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1                          Monday Afternoon Session,

2                          April 3, 2017.

3                         - - -

4                  APPROVAL OF MINUTES

5             DEPUTY DIRECTOR PAYNE:  First item of the

6 business is the approval of the March 6, 2017, Board

7 minutes.  If there aren't any corrections, additions,

8 or deletions, I'd like a motion to approve.

9             MEMBER SEXTON:  I move the Board approve

10 the minutes of the March 6, 2017 meeting of the

11 Franklin County Board of Elections as submitted.

12             MEMBER MARINELLO:  Second.

13             DEPUTY DIRECTOR PAYNE:  All those in

14 favor, signify by saying aye.

15             All opposed, same sign.

16             (Vote taken; motion passed.)

17                         - - -

18                PAPER BALLOT ALLOCATION

19             DEPUTY DIRECTOR PAYNE:  The first three

20 items, the next items on the agenda, are Ballot

21 Allocation, Machine Allocation, and Electronic

22 Pollbook Allocations, and Carolyn Gorup will go

23 through each of those.  Start with paper ballot

24 allocation.
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1             MS. GORUP:  Looking at the 2013 and 2015

2 elections, the most provisional ballots cast in any

3 one precinct was 12.  If we increase it by 5 percent,

4 round it up to a full pad, that would be 25 for one

5 pad, and so the recommendation is to do one full pad

6 for every style and party in every precinct.

7             MEMBER SINNOTT:  One full pad is the

8 minimum number?

9             MS. GORUP:  Twenty-five, that's the

10 minimum we do.  Thirteen is the legal minimum

11 required.

12             MEMBER SINNOTT:  But we get these in pads

13 of 25?

14             MS. GORUP:  Yes.

15             MEMBER SINNOTT:  I move the Board provide

16 25 paper ballots for each ballot style for

17 provisional voting and machine back-up at polling

18 locations for the May 2, 2017, Primary Elections.

19             MEMBER MARINELLO:  Second.

20             DEPUTY DIRECTOR PAYNE:  All those in

21 favor, signify by saying aye.

22             All opposed, same sign.

23             (Vote taken; motion passed.)

24             DEPUTY DIRECTOR PAYNE:  Motion carries.
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1                         - - -

2                   MACHINE ALLOCATION

3             DEPUTY DIRECTOR PAYNE:  The next item is

4 Machine Allocation.  I believe you have an exhibit

5 marked Exhibit A.

6             MS. GORUP:  Yes.  We are allocating one

7 machine for every 175 active voters in a location.

8 There's a LID-by-LID detail in Exhibit A, for a total

9 for those of 4,260 machines put out on election day.

10 Some may think that might be too many, but that's

11 what the law requires.

12             CHAIRMAN PREISSE:  The law requires one

13 machine per 175 voters?

14             MS. GORUP:  Active voters.

15             MEMBER MARINELLO:  I move the Board adopt

16 the voting machine allocation formula in Exhibit A

17 compiled by the Board staff for the May 2, 2017,

18 Primary Election.

19             CHAIRMAN PREISSE:  Second.

20             DEPUTY DIRECTOR PAYNE:  All those in

21 favor, signify by saying aye.

22             All opposed, same sign.

23             (Vote taken; motion passed.)

24             DEPUTY DIRECTOR PAYNE:  Motion carries.
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1             DIRECTOR LEONARD:  If I could, it was

2 asked by one of the Board members the number of

3 location changes we have this election cycle, if you

4 have that.

5             MS. GORUP:  I don't have it on the top of

6 my head.  I want to say there were about 16.

7             DIRECTOR LEONARD:  All right.

8             MS. GORUP:  But don't hold me to it.

9             DIRECTOR LEONARD:  We'll check with

10 Patrick.

11                         - - -

12                 E-POLLBOOK ALLOCATION

13             DEPUTY DIRECTOR PAYNE:  As you know, this

14 is the first election where we will be using

15 electronic pollbooks on election day at each of our

16 polling locations.  We are very excited about that so

17 we need to do electronic pollbook allocation.

18             MS. GORUP:  Well, I don't know if we

19 need, but we are.

20             DEPUTY DIRECTOR PAYNE:  Okay.

21             CHAIRMAN PREISSE:  Walk us through.

22             MS. GORUP:  We are allocating one Poll

23 Pad for every 905 total voters as opposed to active

24 voters, with a minimum of three per location.  One of
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1 those will be put on the paper ballot table, and it

2 will be a back-up should one of them fail during the

3 day, and having it at the paper ballot table allows

4 that table to look up the correct ballot style for

5 somebody who has to vote provisionally.

6             CHAIRMAN PREISSE:  And is this allocation

7 intended to absorb the entirety of the voting that

8 takes place?

9             MS. GORUP:  Yes, in each location.

10             CHAIRMAN PREISSE:  In other words, we are

11 going full out.  This covers it all.

12             MS. GORUP:  Covers it all.

13             DEPUTY DIRECTOR PAYNE:  Now, we are

14 required by the Secretary of State's directive to

15 have paper back-up in case the electronic pollbooks

16 malfunction for some reason.  So we will have the

17 system we've been using for a number of elections in

18 our back pocket if we need that.

19             MEMBER SINNOTT:  Have you reached the

20 conclusion that one e-Pollbook per 905 voters is the

21 correct ratio?

22             MS. GORUP:  That was what the vendors

23 were telling us when we're looking at them.  They

24 recommended that allocation.  Personally, I think in
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1 the future we may just want to look at the active

2 voters.  Those are the people who actually come out

3 and vote, but we want to be safe this time, probably

4 this year.

5             MR. SINNOTT:  Okay.  Thank you.

6             MEMBER MARINELLO:  I move the Board adopt

7 the e-Pollbook allocation formula in Exhibit B

8 compiled by Board staff for the May 2, 2017, Primary

9 Election.

10             DEPUTY DIRECTOR PAYNE:  Is there a

11 second?

12             CHAIRMAN PREISSE:  Second and one more

13 question.  So the books assigned also correspond to

14 that number of staff?

15             MS. GORUP:  There would be one roster

16 judge for each e-Pollbook.

17             CHAIRMAN PREISSE:  What do you do about

18 queuing-up signage?

19             MS. GORUP:  It will be any line any time.

20 It is sort of like when you go to the bank and go to

21 the next teller available.

22             CHAIRMAN PREISSE:  So we don't have to

23 bother to, even though we have the back-up paper

24 system there.
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1             MS. GORUP:  If the back-up paper system

2 should be activated, there are signs, and they will

3 take it to the front of their desk.

4             CHAIRMAN PREISSE:  Okay.  I seconded

5 already.

6             DEPUTY DIRECTOR PAYNE:  All those in

7 favor, signify by saying aye.

8             All opposed, same sign.

9             (Vote taken; motion passed.)

10             DEPUTY DIRECTOR PAYNE:  Motion carries.

11             MEMBER SINNOTT:  Before we leave the

12 subject of the May primary, someone explain, what is

13 this?

14             DEPUTY DIRECTOR PAYNE:  I think we have

15 Steve Bulen on the agenda.  Do you want him to

16 explain that now?

17             MEMBER SINNOTT:  We don't need to go out

18 of order.  I just wanted to make sure we are hearing

19 what this is.

20             MR. BULEN:  Yes.

21             MEMBER SINNOTT:  Keep going then.

22                         - - -

23    PURCHASE OF EXTENSION CORDS AND SURGE PROTECTORS

24             DEPUTY DIRECTOR PAYNE:  Because we have
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1 electronic pollbooks, we need to have a number of

2 extension cords that we had to purchase as well as

3 surge protectors.  Normally what we do is bring those

4 to the Board prior to authorizing the expense, but in

5 this case we needed to purchase those, so I'm asking

6 for a motion retroactively.

7             I'll let Aaron Sellers, who took the lead

8 on getting all this.

9             MR. SELLERS:  Here's my props.  Good

10 afternoon.  Back on the 14th of March at our weekly

11 managers meeting, I was tasked with ordering power

12 extension cords and surge protects to accommodate the

13 electronic pollbooks or Poll Pads we were rolling out

14 for the May 2 primary.

15             A stress test was conducted in

16 consultation with the Data Center to simulate an

17 election on pollbooks.  This test was successful,

18 however, delayed us in ordering supplies that were

19 needed.  The supplies will be used in all 369 voting

20 locations and is critical to the use of the Poll

21 Pads.

22             Because of the time constraints and the

23 sensitivity of this purchase, we are now asking for

24 this Board's approval at its next regularly scheduled
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1 Board meeting, which is today.

2             I worked with managers of the operations,

3 the PEO of the warehouse.  As I said, we had very

4 short turnaround to purchase and receive the items.

5 Supplies were being packed in the voting machine

6 carts last Tuesday, March 27.

7             I was able to secure three quotes from

8 The Data House, Staples, and Granger.  We needed

9 1,100 extension cords, 550 surge protectors.  The

10 quotes were all very similar in price, but The Data

11 House, which is a local vendor, was able to meet the

12 tight deadline.

13             We received all the supplies by the 27th,

14 so they are in the process of being packed with all

15 the stuff.  The outlet power extensions came out to

16 about $11.27 per extension cord and the surge

17 protectors were $24.94 apiece.  That totals $26,114.

18             I also have copies of all the

19 documentation, if you would like to look at it, and

20 these are industrial strength surge protectors.

21             MEMBER SINNOTT:  How long are those

22 extension cords, Aaron?

23             MR. SELLERS:  I think they're 25 feet.

24             MEMBER SINNOTT:  Will that be long
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1 enough?

2             MR. SELLERS:  Yes.  Yes.

3             MEMBER SINNOTT:  I want to make an

4 extension cord motion.  I move that the Board

5 authorize the director and deputy director to

6 purchase 1,100 extension cords at $11.27 each in the

7 amount of $12,397 and 550 surge protectors at

8 $24.94 for each for the amount of $13,717 for

9 e-pollbooks for the 2017 Primary Election.

10             MEMBER MARINELLO:  Second.

11             DEPUTY DIRECTOR PAYNE:  All those in

12 favor, signify by saying aye.

13             All those opposed, same sign.

14             (Vote taken; motion passed.)

15             DEPUTY DIRECTOR PAYNE:  The motion

16 carries.

17                         - - -

18                  KIDS VOTING CONTRACT

19             DEPUTY DIRECTOR PAYNE:  Mr. Bulen, the

20 next thing on the item is the Kids Voting Contract.

21 Then if you could answer at the end of that

22 Mr. Sinnott's question about the signage.

23             MR. BULEN:  Thank you, Deputy Director

24 Payne.
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1             Mr. Chairman, members of the Board, good

2 to see you again.  We have a great relationship with

3 Kids Voting.  They provide our Youth at the Booth

4 students for each election.  And we began the program

5 in November of 2005, and all the way through

6 November 2016 over 14,000 positions have been filled

7 by Youth at the Booth students throughout those

8 elections.  Last election alone we had 686 students

9 participate.

10             And then another thing that we're doing

11 is following up with those who have been a part of

12 the program.  We call them former Youth at the Booth

13 Students, and since November of 2012 we have had

14 1,025 participate.  Once they graduated from high

15 school, they remained as precinct election officials,

16 so a very successful program, and we depend on them

17 quite a bit.

18             CHAIRMAN PREISSE:  You answered the one

19 question that occurred to me.  Do we know if this

20 affected their participation and civic-mindedness.

21 Sounds like it has.

22             MR. BULEN:  Yes, sir.

23             CHAIRMAN PREISSE:  Who is running the

24 program, the external, not internal?  The external
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1 Kids Voting, who's running that?

2             MR. BULEN:  It comes under the

3 umbrella -- I'm not sure of the name of the program.

4 Edwin England is the person ultimately responsible,

5 and we work with Deb Koch.

6             CHAIRMAN PREISSE:  Deb is still involved.

7             DEPUTY DIRECTOR PAYNE:  Yes.

8             CHAIRMAN PREISSE:  Was Jeff Cabot once?

9             DEPUTY DIRECTOR PAYNE:  Cabot was.

10             CHAIRMAN PREISSE:  Is he still?

11             MEMBER MARINELLO:  No.

12             CHAIRMAN PREISSE:  Okay.  But Deb is.

13 She's doing it, too.  Okay.

14             DIRECTOR LEONARD:  It comes under the

15 umbrella of the Education Service Center of Central

16 Ohio.  That's the umbrella agency that supports Kids

17 Voting.

18             CHAIRMAN PREISSE:  Okay.  Well, my

19 experience every time with the kids when we run into

20 them voting has been great.

21             MR. BULEN:  A very successful program.

22             MEMBER MARINELLO:  How many do we expect

23 to participate in the election?

24             MR. BULEN:  It's interesting,
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1 Mr. Chairman, because in the spring, I don't know if

2 it's spring fever, testing, proms, it's usually a

3 little lower than what was it in the fall.  We will

4 know, honestly, after May 2, but I believe we have,

5 like, 250 signed up to serve this election, and if

6 you would look at the numbers throughout the years,

7 the spring is always much, much lower than the fall.

8             DIRECTOR LEONARD:  Senioritis could be a

9 term for it.

10             MR. BULEN:  Could be.  Could be a number

11 of reasons.

12             MEMBER MARINELLO:  I move the Board enter

13 into a contract not to exceed $45,000 with the

14 Educational Service Center of Central Ohio for the

15 Kids Voting Youth at the Booth program.

16             CHAIRMAN PREISSE:  Second.

17             DEPUTY DIRECTOR PAYNE:  All those in

18 favor, signify by saying aye.

19             All those opposed, same sign.

20             (Vote taken; motion passed.)

21             DEPUTY DIRECTOR PAYNE:  Motion carries.

22             Do you want to address the signage?

23             MR. BULEN:  Yes, sir.  Even though it's

24 not on the agenda, I know when they presented the
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1 electronic pollbooks last time, there was a concern

2 about a signature and how that impacts the voter

3 record.

4             We have developed these signs.  They will

5 be posted on the roster table as each location, and

6 we currently have poll worker training going on, and

7 if you would look at the table where that training is

8 taking place, we have posted the ones with the green

9 starburst just as a reminder to share this with each

10 voter.

11             We've also integrated it into our poll

12 worker training -- also I just want to make sure

13 everyone understands that unless the voter's

14 signature is blank in their voter record here, we

15 will not upload those signatures to the voter records

16 when it comes back.

17             CHAIRMAN PREISSE:  Say that again.

18             MR. BULEN:  Unless we do not have a

19 signature on their voter record currently, when those

20 electronic signatures come back, Carolyn will not

21 upload them into the voter records, so they won't

22 replace what we have currently on file.  The paper

23 signature will still be the signature on file in the

24 voter record unless there is no signature.  Then the
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1 electronic signature would be uploaded.

2             CHAIRMAN PREISSE:  As I recall from

3 previous Board meetings, we are looking at these

4 documents, because we had a conversation about what

5 happens if signatures don't match, so...

6             MR. BULEN:  We have the ability to erase

7 the, shall we say, the Kroger signature, Giant Eagle

8 signature and ask the voter to re-sign it so that

9 it's a closer match to what we show on the Poll Pad.

10 But, still that's --

11             CHAIRMAN PREISSE:  So the suggestion that

12 somehow we notify the voters that they're signing an

13 official document, they're signing a legal official

14 document, are these the words, you are signing an

15 official election document?

16             MR. BULEN:  Yes, sir.

17             MEMBER SINNOTT:  You haven't printed

18 these yet, have you, Steve?

19             MR. BULEN:  We can change them in

20 whatever way you'd like, sir.

21             MEMBER SINNOTT:  I want to make sure I

22 understand the context.  When you went to vote in the

23 past, there would be on the paper that you would sign

24 your signature, your legal signature, as it was
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1 recorded at the Board.  And each precinct worker

2 would compare that to the signature that was being

3 placed on the document by the person in front of her.

4 The precinct workers will still have the official

5 signature on display.

6             MR. BULEN:  Yes, sir.

7             MEMBER SINNOTT:  But it will be part of

8 the electronic display.

9             MR. BULEN:  Yes, sir.

10             MEMBER SINNOTT:  And the precinct worker

11 will still be looking for a match between the

12 signature entered onto the computer and the signature

13 that is the legal one, the official one.

14             MR. BULEN:  Yes, sir.

15             MEMBER SINNOTT:  If that's the case, I

16 think we can maybe come up with language that better

17 conveys "use your legal signature" than the phrase

18 that appears here.

19             CHAIRMAN PREISSE:  That's where I was

20 going, too.  It almost sounds like a warning, oh, you

21 know, it almost brushes up against even maybe a

22 little too harsh.

23             MEMBER SINNOTT:  When I saw it, I read it

24 as being a reminder you are performing an act of
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1 legal significance, not a solicitation for someone to

2 use his "official" signature.

3             CHAIRMAN PREISSE:  That's how I read it.

4             MEMBER SINNOTT:  When signing the

5 electronic pollbook, please remember to use your

6 official signature or use your legal signature.

7 Could we do that instead?

8             CHAIRMAN PREISSE:  Or full.  Now we

9 are -- I mean, are they seeing their old signature,

10 too, when they are signing?

11             They're not.  That's where we get jammed

12 up a little bit.  If full legal, full official.

13             MEMBER SINNOTT:  In common parlance what

14 is the way we sign legal documents?  When we trying

15 to be formal, what do we call that in everyday

16 discussion?  Do we call an official signature, legal

17 signature?

18             MEMBER MARINELLO:  Legal signature.

19             MEMBER SINNOTT:  Can we do that, Steve,

20 instead?

21             MR. BULEN:  We will change it today.

22             CHAIRMAN PREISSE:  When signing the

23 electronic pollbook, please remember to use your

24 legal signature.
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1             MEMBER SINNOTT:  I think that gets it

2 across as well as anything I can think of right now.

3 I don't think it's merely an academic point because

4 of the Kroger/Giant Eagle phenomenon.

5             CHAIRMAN PREISSE:  I do, too.  I think

6 that's better.  I had the same reaction you did.

7             MR. BULEN:  We will have it changed

8 today.

9             MEMBER SINNOTT:  Thank you.

10             DEPUTY DIRECTOR PAYNE:  Anything else for

11 Steve?

12                         - - -

13            ES&S ELECTION SERVICES CONTRACT

14             DEPUTY DIRECTOR PAYNE:  All right.  The

15 next item on the agenda is the ES&S Election Services

16 Contract.

17             DIRECTOR LEONARD:  I will speak to that.

18 The contract you have in front of you is the ES&S

19 election services support contract for all of the

20 election activities relating to the ES&S voting

21 system, so, again, the software that sets up the

22 system as well as the machines.

23             And this service support would provide us

24 with that support through all of the 2018 elections,
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1 through this year and through the 2018 elections.

2 The project manager assigned to Franklin County is

3 Dan Shebesta.  He's been working through several

4 elections with us as our support person from ES&S and

5 has a strong track record of support and works well

6 with the folks on our staff.  We're very confident of

7 his ability to provide that support to us through

8 ES&S.

9             This isn't the first time we've had these

10 types of contracts.  We've had these contracts over

11 the years at least dating back to 2007, and it's a

12 total of 50 election support days, and those 50 days

13 come at a cost per day amount which equals $82,500

14 for the 50 days.  We could use those 50 days

15 throughout the two-year period, anytime we needed

16 them in support of our election.  Then we would be

17 invoiced on a monthly basis when we use those

18 election days.

19             MEMBER SINNOTT:  Ed, what is it exactly

20 that ES&S does for us?

21             DIRECTOR LEONARD:  In terms of the

22 support activity, well, they're definitely here

23 election -- I could ask Carla to stand and speak to

24 that in terms of what they do for us.  But, again,
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1 they provide assistance to us, whatever we might need

2 for set-up of the election, election-night activity.

3 They're typically here election day.

4             Carla, is there anything else I'm

5 missing?

6             MS. PATTON:  No.  He basically comes and

7 helps us do all the coding, makes sure we do things

8 properly and helps us with finer tuning with the

9 difficulties of our county.  He helps us run the

10 logic and accuracy on the scanners, being able to

11 fine-tune those if there's any problems if we

12 encounter them.  He is basically here as the main

13 support for us to make sure what we are doing is

14 correct and accurate.

15             MEMBER SINNOTT:  Thank you.  What did we

16 pay for that last year?

17             DIRECTOR LEONARD:  I don't have a figure

18 on the last go-around.

19             DEPUTY DIRECTOR PAYNE:  It's a 5 percent

20 increase from the last one.

21             MEMBER SINNOTT:  Thank you.

22             MEMBER MARINELLO:  Did this cover all

23 elections if we have Special Elections?

24             DIRECTOR LEONARD:  Right.  We can use
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1 those days during any election we have now through

2 2018, so, yes, any Special Election if we would need

3 their support for that, yes.

4             Any other questions?

5             I would ask for approval.

6             MEMBER SEXTON:  I move that the Board

7 authorize the director and deputy director to enter

8 into a two-year contract not to exceed $82,500 with

9 ES&S for election service support.

10             CHAIRMAN PREISSE:  Second.

11             DEPUTY DIRECTOR PAYNE:  All those in

12 favor, signify by saying aye.

13             All those opposed, same sign.

14             (Vote taken; motion passed.)

15             DEPUTY DIRECTOR PAYNE:  Motion carries.

16                         - - -

17                  3SG/PRIME CONTRACT

18             DEPUTY DIRECTOR PAYNE:  The next item on

19 the agenda is the 3SG/Prime contract.  If you

20 remember, Prime/3SG, we contracted with them in the

21 November election, and they actually did our web page

22 on election night where we had mapping, and by all

23 accounts it was pretty successful.  We got a lot of

24 great feedback on that.



Proceedings

Armstrong & Okey, Inc., Columbus, Ohio (614) 224-9481

25

1             What we would like to do is to do that

2 again.  We used to have somebody that served as our

3 GIS person back in Jeff Mackey's area.  We no longer

4 have that person, and we would like to contract with

5 3SG/Prime for that.

6             Additionally, we have maps back there

7 that are hard copy, and they are the only copies that

8 we have, and we'd like to see 3SG/Prime scan those,

9 all of those, so that we have those maps

10 electronically.  If we had a situation of a fire or a

11 flood right now, those are the only copies of the

12 maps we have.

13             CHAIRMAN PREISSE:  Maps of what?

14             DEPUTY DIRECTOR PAYNE:  Our boundaries,

15 our precincts.  Our boundaries and precincts

16 basically.

17             CHAIRMAN PREISSE:  We only have that in

18 hard copy?

19             DEPUTY DIRECTOR PAYNE:  A lot of it right

20 now.

21             DIRECTOR LEONARD:  It's historical.

22             CHAIRMAN PREISSE:  Oh, historical.

23             DEPUTY DIRECTOR PAYNE:  Historical, I'm

24 sorry.
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1             CHAIRMAN PREISSE:  I was worried what we

2 were doing around here.

3             DEPUTY DIRECTOR PAYNE:  No, historical.

4             CHAIRMAN PREISSE:  I understand.

5             DEPUTY DIRECTOR PAYNE:  So by entering

6 into the contract, it is less expensive to do all

7 three of these things than it was to have an

8 individual back there doing the GIS support.  So

9 we're very satisfied with 3SG Prime, and so I would

10 look for a motion.

11             MEMBER MARINELLO:  Is this contract for

12 2017?

13             DEPUTY DIRECTOR PAYNE:  That is correct.

14 That is correct.  It anticipates three elections,

15 although right now we only have scheduled the Primary

16 and the General, but it would also include a Special

17 Election if that should happen.

18             MEMBER SINNOTT:  I move the Board

19 authorize the director and deputy director to enter

20 into a contract not to exceed $25,300 with 3SG/Prime

21 for GIS support, election night support, and large

22 format conversion services.

23             I think we need a second other than from

24 Mr. Preisse.
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1             MEMBER MARINELLO:  Second.

2             MEMBER SINNOTT:  I think Mr. Preisse

3 wants to record his abstention.

4             CHAIRMAN PREISSE:  I was going to do that

5 in the roll call.  If you weren't going to do that,

6 will you please do that.

7             DEPUTY DIRECTOR PAYNE:  Kimberly

8 Marinello.

9             MS. MARINELLO:  Yes.

10             DEPUTY DIRECTOR PAYNE:  Michael Sexton.

11             MR. SEXTON:  Yes.

12             DEPUTY DIRECTOR PAYNE:  Douglas Preisse.

13             CHAIRMAN PREISSE:  I will abstain from

14 voting.

15             DEPUTY DIRECTOR PAYNE:  Bradley Sinnott.

16             MR. SINNOTT:  Yes.

17             DEPUTY DIRECTOR PAYNE:  Motion carries.

18                         - - -

19                   EXECUTIVE SESSION

20             DEPUTY DIRECTOR PAYNE:  We have some

21 items to go over as it relates to promotion and an

22 organizational chart that we probably should go into

23 Executive Session.

24             MEMBER SINNOTT:  Pursuant to ORC
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1 Section 121.22(G)(1&3), I move that the Franklin

2 County Board of Elections go into Executive Session

3 to consider the appointment, employment, dismissal,

4 discipline, promotion, demotion, and/or compensation

5 of a public employee.

6             CHAIRMAN PREISSE:  Second.

7             DEPUTY DIRECTOR PAYNE:  Kimberly

8 Marinello.

9             MS. MARINELLO:  Yes.

10             DEPUTY DIRECTOR PAYNE:  Michael Sexton.

11             MR. SEXTON:  Yes.

12             DEPUTY DIRECTOR PAYNE:  Douglas Preisse.

13             CHAIRMAN PREISSE:  Yes.

14             DEPUTY DIRECTOR PAYNE:  Bradley Sinnott.

15             MR. SINNOTT:  Yes.

16             DEPUTY DIRECTOR PAYNE:  We are in

17 Executive Session.

18             (Executive Session.)

19                         - - -

20              ACTIONS ON EXECUTIVE SESSION

21             MEMBER MARINELLO:  I move that the

22 Franklin County Board of Elections adjourn from

23 Executive Session and that no votes or official

24 actions were taken during the Executive Session.
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1             MEMBER SINNOTT:  Second.

2             DEPUTY DIRECTOR PAYNE:  I will do roll

3 call.

4             Kimberly Marinello.

5             MS. MARINELLO:  Yes.

6             DEPUTY DIRECTOR PAYNE:  Michael Sexton.

7             MR. SEXTON:  Yes.

8             DEPUTY DIRECTOR PAYNE:  Douglas Preisse.

9             CHAIRMAN PREISSE:  Yes.

10             DEPUTY DIRECTOR PAYNE:  Bradley Sinnott.

11             MR. SINNOTT:  Yes.

12             DEPUTY DIRECTOR PAYNE:  Motion carries.

13 We are out of Executive Session.

14             There is an item on the agenda

15 potentially for a supplemental pay increase.

16             MEMBER SINNOTT:  I have a motion.

17             CHAIRMAN PREISSE:  Would you like to make

18 it?

19             MEMBER SINNOTT:  I would, Mr. Chair.  I

20 move this Board authorize the directer and the deputy

21 director to provide a one-time supplemental payment

22 of $5,000 to Alicia Healy for her exemplary work

23 during 2016 in assuming the role of manager during

24 the absence of the department manager.
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1             DEPUTY DIRECTOR PAYNE:  Do I have a

2 second?

3             MEMBER MARINELLO:  Second.

4             DEPUTY DIRECTOR PAYNE:  Let's take a roll

5 call.

6             Kimberly Marinello.

7             MS. MARINELLO:  Yes.

8             DEPUTY DIRECTOR PAYNE:  Michael Sexton.

9             MR. SEXTON:  Yes.

10             DEPUTY DIRECTOR PAYNE:  Douglas Preisse.

11             CHAIRMAN PREISSE:  Yes.

12             DEPUTY DIRECTOR PAYNE:  Bradley Sinnott.

13             MR. SINNOTT:  Yes.

14             DEPUTY DIRECTOR PAYNE:  Motion carries.

15             There was also a discussion about certain

16 employee pay raises.

17             MEMBER SINNOTT:  I have a motion.

18             DEPUTY DIRECTOR PAYNE:  Yes, sir.

19             MEMBER SINNOTT:  I move that the Board

20 increase Steve Bulen's rate of pay to $32.50 per

21 hour, Jeff Mackey's rate of pay to $32.50 per hour,

22 Carla Patton's rate of pay to $27.67 per hour, Randy

23 Tarr's rate of pay to $22.12 per hour, Deb Robert's

24 rate of pay to $18.73 per hour, Robin Link's rate of
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1 pay to $20.79 per hour, Nikki Campbell's rate of pay

2 to $16.00 per hour, and Randy Burley's rate of pay to

3 $17.03 per hour.

4             MEMBER MARINELLO:  Second.

5             DEPUTY DIRECTOR PAYNE:  Roll call.

6             Kimberly Marinello.

7             MS. MARINELLO:  Yes.

8             DEPUTY DIRECTOR PAYNE:  Michael Sexton.

9             MR. SEXTON:  Yes.

10             DEPUTY DIRECTOR PAYNE:  Douglas Preisse.

11             CHAIRMAN PREISSE:  Yes.

12             DEPUTY DIRECTOR PAYNE:  Bradley Sinnott.

13             MR. SINNOTT:  Yes.

14             DEPUTY DIRECTOR PAYNE:  Motion carries.

15             There is the issue about hiring a PEO

16 training supervisor.

17             MEMBER MARINELLO:  I move that the

18 Franklin County Board of Elections hire Dan Stewart

19 as PEO training supervisor, full-time position,

20 beginning April 3, 2017, at rate of pay of $22.60 per

21 hour.

22             DIRECTOR LEONARD:  Is there a second?

23             CHAIRMAN PREISSE:  Second.

24             DEPUTY DIRECTOR PAYNE:  Roll call.



Proceedings

Armstrong & Okey, Inc., Columbus, Ohio (614) 224-9481

32

1             Kimberly Marinello.

2             MS. MARINELLO:  Yes.

3             DEPUTY DIRECTOR PAYNE:  Michael Sexton.

4             MR. SEXTON:  Yes.

5             DEPUTY DIRECTOR PAYNE:  Douglas Preisse.

6             CHAIRMAN PREISSE:  Yes.

7             DEPUTY DIRECTOR PAYNE:  Bradley Sinnott.

8             MR. SINNOTT:  Yes.

9             DEPUTY DIRECTOR PAYNE:  Motion carries.

10             And, finally, an amended BOE

11 Organizational Chart.

12             MEMBER SEXTON:  I move the Board approve

13 the changes made to the Board of Elections

14 Organizational Chart as reflected in Exhibit C.

15             CHAIRMAN PREISSE:  Second.

16             DEPUTY DIRECTOR PAYNE:  Kimberly

17 Marinello.

18             MS. MARINELLO:  Yes.

19             DEPUTY DIRECTOR PAYNE:  Michael Sexton.

20             MR. SEXTON:  Yes.

21             DEPUTY DIRECTOR PAYNE:  Douglas Preisse.

22             CHAIRMAN PREISSE:  Yes.

23             DEPUTY DIRECTOR PAYNE:  Bradley Sinnott.

24             MR. SINNOTT:  Yes.
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1             DEPUTY DIRECTOR PAYNE:  Motion carries.

2                         - - -

3                    TRACK YOUR BALLOT

4             DEPUTY DIRECTOR PAYNE:  Prior to

5 adjournment, can I just have Zach Manifold address a

6 pilot project we are doing with Track Your Ballot.

7             MR. MANIFOLD:  Good afternoon.  So we are

8 always trying to have better customer service and

9 provide a better experience for our voters and one of

10 the things we have been looking at this whole ballot

11 track.  It's currently used by Cuyahoga County and a

12 bunch of other Western states to help voters track

13 their ballot status of an absentee ballot.

14             Whenever they order an absentee ballot,

15 it gives them essentially the ability to opt in to

16 messaging to tell them what their latest status is so

17 you can get a voice recording, a text message, or

18 e-mail when the status changes of your ballot.

19             So it would be your application has been

20 accepted and is ready for mailing, your ballot has

21 been mailed, your ballot has been received, your

22 ballot is either being accepted or rejected, and then

23 it will have some wordage in there about the 11S form

24 that will be coming if your ballot is rejected and
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1 how they can correct their ballot.

2             So this is a pilot project we are looking

3 to use for this upcoming primary, and we're pretty

4 excited about it.  Like I said, Cuyahoga had rave

5 reviews for it.  It's free, so it's kind of like --

6             MEMBER MARINELLO:  Do we have some

7 version of that already?

8             MR. MANIFOLD:  You can log into our

9 website.  You have to go into our website and sign

10 in, and then you can see it.

11             MEMBER MARINELLO:  Then check your

12 status.

13             MR. MANIFOLD:  Right.  But this actually

14 allows for proactive messaging.  You sign up and we

15 send it out to them every time.

16             MEMBER MARINELLO:  Neat.

17             DIRECTOR LEONARD:  This will go in with

18 the mailer.

19             MR. MANIFOLD:  This is a little mailer to

20 advertise to voters.  This will be inserted with the

21 ballots going out tomorrow.

22             MEMBER SINNOTT:  Zach, when you said it

23 was free, free to the voters?

24             MR. MANIFOLD:  The pilot.  The pilot
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1 program is free.

2             MEMBER MARINELLO:  To us.

3             MEMBER SINNOTT:  The vendor is making the

4 pilot available to us for free.

5             MR. MANIFOLD:  For free.  It's very

6 little money if we decide we like it and want to keep

7 it going.

8             MEMBER MARINELLO:  Cool.

9             MR. MANIFOLD:  That's all.

10             DEPUTY DIRECTOR PAYNE:  I don't think it

11 requires any action.

12             DIRECTOR LEONARD:  Wanted to make sure

13 you were aware.

14             DEPUTY DIRECTOR PAYNE:  Just want to make

15 you aware.

16                         - - -

17                      ADJOURNMENT

18             DEPUTY DIRECTOR PAYNE:  I don't think

19 there is any other business to come before the Board.

20             MEMBER SINNOTT:  I move we adjourn.

21             MEMBER MARINELLO:  Second.

22             DEPUTY DIRECTOR PAYNE:  All those in

23 favor, signify by saying aye.

24             All those opposed.
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1             (Vote taken; motion passed.)

2             DEPUTY DIRECTOR PAYNE:  We are adjourned.

3             (The meeting adjourned at 4:04 p.m.)

4                         - - -
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