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   BEFORE THE FRANKLIN COUNTY BOARD OF ELECTIONS

     

In Re:  

Regular Meeting 

- - -

PROCEEDINGS

Before Director Edward Leonard, Deputy 

Director David Payne, and Board Members Bradley K. 

Sinnott, Kimberly E. Marinello, and Michael Sexton, 

at the Franklin County Board of Elections, 1700 

Morse Road, Columbus, Ohio, called at 3:02 p.m., on 

Monday, April 1, 2019.  

- - -

Higgins & Associates
     4889 Sinclair Road, Suite 102 

  Columbus, OH 43229-5433
  *614.985.DEPO (3376) *888.244.1211
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APPEARANCES:

FRANKLIN COUNTY PROSECUTOR'S OFFICE
Timothy A. Lecklider, Esq.
Assistant Prosecuting Attorney
373 South High Street, 13th Floor
Columbus, Ohio  43215
614-525-3520,

  
On behalf of the Board.

ALSO PRESENT:

Jeffrey Mackey
Carla Patton
Carolyn S. Gorup
Adam Luckhaupt 
Suzanne Brown, Executive Assistant
Hollister Bundy, Inclusion Solutions.

- - -
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   Monday Afternoon Session
  April 1, 2019
 3:02 p.m.

- - -

   MR. PAYNE:  Chairman Preisse won't 

be here.  We will take roll.  Kim Marinello.

MS. MARINELLO:  Here.

MR. PAYNE:  Mike Sexton.  

MR. SEXTON:  Here. 

MR. PAYNE:  Doug Preisse.

Brad Sinnott.  

MR. SINNOTT:  Here. 

MR. PAYNE:  We do indeed have a 

quorum.  

The first item on the agenda is the 

approval of the February 19 and March 4th minutes.  

Are there any deletions, additions, corrections?  

   MS. MARINELLO:  I move the Board 

approve the minutes of February 19, 2019 and March 

4, 2019 minutes of the Franklin County Board of 

Elections as submitted.  

   MR. SINNOTT:  Second.  

   MR. PAYNE:  All those in favor of 

the motion, signify by saying aye.  

MS. MARINELLO:  Aye.  

MR. SEXTON:  Aye.
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MR. SINNOTT:  Aye.  

MR. PAYNE:  All those opposed, same 

sign.  

Motion carries.  

The next item on the agenda is 

candidate withdrawal.  I will ask Jeff Mackey to 

speak to that, please.  

   MR. MACKEY:  The city of Hilliard 

for the Republican Election for city council 

received a withdrawal from Albert Iosue.  

   MR. PAYNE:  And because there were 

four candidates in that race -- 

   MR. MACKEY:  There was going to be a 

primary, now there is only three candidates.  We 

confirmed with the city attorney over there, 

whatever they call it -- 

   MR. SINNOTT:  Law director.  

   MR. MACKEY:  -- law director of 

Hilliard, our reading of the charter is correct, 

three candidates for three seats, there no longer 

needs to be a primary in Hilliard.  We kind of have 

a two-step process here, we've accepted his 

withdrawal and nominate those three remaining 

candidates to the General Election, and certify 

those candidates to the General Election, instead 
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of Primary Election.  

   MR. SINNOTT:  Jeff, Mr. Iosue had 

earlier resigned from Hilliard City Council, right?  

   MR. MACKEY:  I believe he's taken a 

position in Hilliard incompatible with him serving 

on council.  

   MR. SINNOTT:  That sounds familiar, 

too.  

   MR. SEXTON:  So in Hilliard, there 

will be no precinct at all?  

   MR. MACKEY:  Correct.  

   MR. SEXTON:  Mr. Chairman, I move 

the Board accept the request of Albert Iosue to 

withdrawal as candidate for Hilliard City Council.  

   MR. SINNOTT:  Second.  

   MR. PAYNE:  All in favor, signify by 

saying aye.  

MR. SEXTON:  Aye.

MS. MARINELLO:  Aye.

MR. SINNOTT:  Aye. 

MR. PAYNE:  All opposed, same sign.  

Motion carries.  

We also have Exhibit A, Jeff just 

spoke to it, where we have the three remaining 

candidates for Hilliard City Council.  And because 
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there is no May primary, we would ask the Board to 

certify those candidates to the November General 

Election.  

   MR. SINNOTT:  I move that the Board 

certify to the November 5, 2019 General Election 

ballot those candidates listed on Exhibit A, and 

that these petitions were filed timely and found to 

be valid and sufficient.  

   MS. MARINELLO:  Second.  

MR. PAYNE:  All in favor, aye.  

MR. SINNOTT:  Aye.

MR. SEXTON:  Aye.

MS. MARINELLO:  Aye.

MR. PAYNE:  All opposed, same sign.  

The motion carries.  

   MR. PAYNE:  We are required by 

directive from the Ohio Secretary of State to do 

three paper ballot allocations, as well as three 

voting machine e-pollbook allocations.  This will 

be our second.  We really need to do it anyway, 

because we had a situation that we just addressed 

the last time, we had Hilliard paper allocation and 

pollbook allocations, so that changes a little bit. 

Carolyn, you want to talk to the 

paper ballot allocation?  
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   MS. GORUP:  So removing the Hilliard 

ballots, increases the number of ballots we expect 

by 575.  And those ballot styles that will not be 

printed are on the last page of your Exhibit B.  

   MR. PAYNE:  That's on the back page 

of Exhibit B?  

   MS. GORUP:  Yes.  I moved them all 

back there.  

   MR. PAYNE:  And you struck a line 

through them?  

   MS. GORUP:  Struck a line.  And 

those won't be done.  Technically, we have already 

printed them, but -- the print shop printed them, 

but we will sequester those.  

   MR. PAYNE:  Okay.  

   MS. GORUP:  That's the only change 

in this.  If you have any questions.  

   MS. MARINELLO:  I don't have any 

questions.  

   MR. LEONARD:  You will speak to the 

e-pollbook allocation as well?  

   MS. GORUP:  Carla will be doing 

that.  That's my polling place, so.  

MS. MARINELLO:  I move that the 

Board adopt the paper ballot allocation formula in 
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Exhibit B compiled by the Board staff for the May 

7, 2019 Primary Election.  

   MR. PAYNE:  Is there a second?  

MR. SEXTON:  I'll second.

   MR. PAYNE:  All in favor, signify by 

saying aye.  

MR. SEXTON:  Aye. 

MS. MARINELLO:  Aye.  

MR. SINNOTT:  Aye. 

MR. PAYNE:  All opposed, same sign.  

Motion carries.  

The next item on the agenda is the 

voting machine and e-pollbook allocation.  Carla 

Patton will speak to that.  

MS. PATTON:  Again, basically the 

only changes on Exhibit C are the results of the 

precinct from Hilliard no longer being in the 

election.  You will notice that on page 5 and on 

page 7, that there were reductions in machines in 

the two locations that are highlighted, as a result 

of Hilliard no longer being in the election.  

The E-pollbooks, there were a few 

minor changes based on inactive voters, based off 

of the NCOA mailing that was recently completed.  

So with those minor changes, it would be our 
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recommendation you approve the allocation as set 

forth in Exhibit C.  

   MR. PAYNE:  Any questions about 

Exhibit C?  

   MR. SEXTON:  Mr. Chairman, I move 

the Board adopt the voting machine allocation 

formula in Exhibit C, compiled by the Board staff 

for the May 7, 2019 Primary Election.  

   MR. SINNOTT:  Second.  

   THE COURT:  All in favor, signify by 

saying aye.   

MR. SINNOTT:  Aye. 

MR. SEXTON:  Aye.

MS. MARINELLO:  Aye. 

MR. PAYNE:  All opposed, same sign.  

Motion carries.  

The next item on the agenda is to 

set a date for the protest hearing against the 

nominating petitions and statement of candidacy for 

Stephanie Mingo.  I believe there was some 

discussion about a -- 

   MR. SEXTON:  Ed, did you have -- 

   MR. LEONARD:  We were able to reach 

out to counsel for both the protestor, as well as 

the candidate, and both were agreeable to -- so 
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when we determined dates of availability, it 

appeared May 2 -- and coordinating with board 

members, May 2 appeared to be the date that was 

best for all parties involved, as well as board 

members.  

   MR. SINNOTT:  That was agreeable for 

lawyers and works for us.  

   MR. LEONARD:  Plenty of time.  

   MR. SINNOTT:  Then I move the Board 

set the date of May 2, 3:00 p.m. to hear the 

protest against the nominating petition and 

statement of candidacy of Stephanie Mingo for the 

unexpired term of the Franklin County Municipal 

Court, Environmental Division.  

   MR. PAYNE:  Is there a second?  

   MR. SEXTON:  Second.  

MR. PAYNE:  All in favor of the 

motion, signify by saying aye.  

MR. SEXTON:  Aye. 

MR. SINNOTT:  Aye. 

MR. MARINELLO:  Aye.  

MR. PAYNE:  All opposed, same sign. 

Motion carries.  

Next item on the agenda, I really 

just need direction, unless we want to set a date.  
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I have not reached out to the candidate for 

Reynoldsburg City Council.  We have a protest 

hearing there.  I didn't know if the Board was 

inclined to try to hold that the same day, or do we 

want to reach out to the two interested parties and 

ask them about dates and times?  

   MR. SINNOTT:  Well, this one doesn't 

relate to anything that comes before the General 

Election; so why don't we do the same thing with 

this protest as we did with the other, that is 

check to see when the two parties are available and 

pass that by the Board.  It may work out such that 

May 2nd, a little earlier in the afternoon, would 

work.  This one, I don't think, will take a long 

time because of the nature of the challenge.  Let's 

make sure the combatants are available.  

   MR. LEONARD:  Okay.  I will do that.  

   MR. PAYNE:  I don't believe that 

requires a motion, or does it?  

   MR. SINNOTT:  Not at this point.  

   MR. PAYNE:  Very good.  Another item 

on the agenda is the 2% cost-of-living raise for 

the staff for the two pay periods April 12th and 

April 26th.  As the Board is aware, we are still 

constrained by the month-to-month budgeting; so if 
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the --  

   MR. SINNOTT:  I move that the Board 

approve a 2% cost-of-living pay increase to all 

full-time board staff for the two pay periods, 

April 12th and April 26th.  This increase stands as 

a one-time approval for increases specific to the 

upcoming pay periods for the entire month of April, 

as we are presently constrained by month-to-month 

budgeting.  

   MR. PAYNE:  Is there a second?  

   MR. SEXTON:  Second.  

   MR. PAYNE:  All those in favor of 

the motion, signify by saying aye.  

MR. SEXTON:  Aye. 

MR. SINNOTT:  Aye.  

MS. MARINELLO:  Aye. 

MR. PAYNE:  All opposed, same sign. 

Motion carries.  

The next items are for discussion 

only.  The first item is the update on voter 

registration software.  And I will turn that over 

to Carolyn, who I think will turn that over to 

Adam, or maybe you will do it tandem.  Adam is with 

our county commissioners.  

   MS. GORUP:  We put out an RFP for a 
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new voter registration system, and got four bids.  

And we decided to ask all four to come in and give 

a presentation.  Two of them actually voluntarily 

withdrew from the bid, and the remaining two came 

in and gave a presentation.  One of them was much 

better than the other.  Tenex was the company, and 

so that's the company that we chose.  

And Adam will tell you why and what 

we are doing.  

   MR. LEONARD:  I should interject, we 

have been working in conjunction with the county 

purchasing department to make sure that we adhere 

to all of the requirements for the competitive 

bidding process.  So they were involved when the 

vendors were brought in, purchasing department was 

involved in that process as well to make sure all 

of the vendors were treated equally and asked the 

same questions and so forth.  

MR. LUCKHAUPT:  My name is Adam 

Luckhaupt, L-u-c-k-h-a-u-p-t, for the Board of 

Commissioners.  I'm the Chief Information Officer.  

I have been working with Carolyn and the Board of 

Elections on this initiative.  Just like Director 

Leonard said, purchasing was involved in the 

process.  They do these RFPs all the time; so they 
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were kind of the referees for the whole process, 

making sure everything was done correctly.  

So the formal bid process, that went 

out across the country.  It was advertised.  And 

then the four individuals -- the four individual 

companies submitted bids, two withdrew, and now, 

this next step is the negotiation process.  

And in the negotiation process, all 

things are negotiable.  So purchasing, in 

conjunction with the Board of Elections, we will 

try to negotiate the best price for Franklin 

County.  I believe this vendor is not in the State 

of Ohio yet.  

   MS. GORUP:  Not as VR vendor.  

MR. LUCKHAUPT:  And so the 

significance of this is to get the Board of 

Elections the state-of-the-art system.  Because, as 

you know, voter registration systems are a huge 

target right now.  And so giving you a system 

that's safe, secure and stable is important.  

So are there any questions?  

   MR. SEXTON:  Does the data center 

play any role in this?  

MR. LUCKHAUPT:  I guess the data 

center will play a role when it comes time to 
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configure and secure the software to help out.  I 

imagine when we do contract negotiations, we will 

try to negotiate the terms and conditions that 

protect your data, protect your information.  If 

you decide not to use the vendor anymore, you can 

get your data back.  They will be involved in some 

of the configuration, making sure the security is 

good.  

   MR. SINNOTT:  Sounds we are on the 

path to buy the system, and then give it to the 

data center and say, here, you use the system we 

are giving you.  

MR. LUCKHAUPT:  That's not correct.  

   MR. SINNOTT:  So where does the 

input from the data center come prior to that?  

MR. LUCKHAUPT:  I would say more of 

a -- this is a software service; so it will be 

hosted with the vendor.  The data center is usually 

for advisory purposes, especially, when it comes to 

security.  They have a security department for the 

data center, and they will be involved at that 

point.  And I imagine they will be involved during 

contract negotiations to make sure any kind of 

security questions are answered.  

   MR. SINNOTT:  That sounds like a 
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good idea.  

   MR. LEONARD:  The staff will be 

using -- the voter registration system will be on 

the county's network.  And in doing so, a lot of 

that operation -- the data center's role will be in 

terms of strength and security of that network 

system, the firewalls, protecting us from 

intrusions, from external attempts to infiltrate 

the system.  And we also have the monitors that are 

in the periphery of the network to guard against 

central intrusions.  Those are both the data 

center's monitors, as well as monitors we receive 

from Homeland Security, through their process.  So 

they will be involved, the data center will be 

involved in that security level.  

MR. LUCKHAUPT:  And to your point, 

the data center is helping us right now with 

negotiating a contract for a new court case 

management system.  Along the same lines, they have 

been providing valuable input, what to look for in 

security, what to write in the contract's terms and 

conditions to make sure your information is secure, 

voter information is secure.  

   MR. SINNOTT:  When do you think 

these negotiations will probably be concluded?  
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   MS. GORUP:  I don't know concluded.  

We are hoping to start -- 

MR. LUCKHAUPT:  Yeah, probably 

within the month.  To answer your question on 

negotiations, sometimes they go smooth and done in 

a month.  We are in negotiations now for the new 

court case management system, it's been since last 

July, but we are negotiating five different 

agreements in that particular situation.  

   MR. LEONARD:  And the negotiations 

of the voting machines took a couple months to 

knock out all of the fine print in some of the 

provisions the vendor had.  You will have similar 

situations, there are fine print we have to hash 

through purchasing has problems with, data center 

has problems with, or we, the Board, says, no, we 

are just not comfortable.  Those should take a 

while.  

MR. LUCKHAUPT:  I do want to thank 

Carolyn and her staff, they have been wonderful 

through the process.  They leveraged the work for 

masses, doing the whole system architecture, 

basically reverse engineering and used that to 

create the architecture.  So, well done.  

   MR. SINNOTT:  Well, thank you.  
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   MR. PAYNE:  Thank you, Carolyn.  

Thank you, Adam.  

The next item is for discussion, and 

it's a report on expenses in excess of $10,000.  At 

a recent board meeting, the Board gave 

authorization to the Director and the Deputy 

Director for a limited period of time through the 

main primary to spend on items in excess of 

$10,000, knowing that we just purchased new voting 

equipment, and there would be items that come up 

that we need to purchase in order to pull off that 

election.  

So here is some of the items:  We 

ordered 200 or 2,800 corrugated privacy partitions 

for table-top ExpressVotes.  And they are sort of 

like that, (indicating).  

   MR. LEONARD:  What you see on there, 

except they would be used to surround the 

ExpressVote.  So they are configured just a little 

differently.  If you went to our voting lab, you 

would see the ExpressVote, that ballot marker sits 

inside of the confines of that privacy booth.  So 

what it does, it gives a sense of privacy to the 

voters because it prevents somebody from looking 

over to their neighbor's ballot marker.  
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MR. SINNOTT:  And those were $4?

   MR. LEONARD:  4.84 a piece.  

   MR. PAYNE:  The next item is from 

ES&S, the 800 packs of 250 sheets per pack ballot 

stock for the ExpressVotes.  

Carla, do you want to just speak to 

what those -- 

MS. PATTON:  Those are the slender 

sheets that feed into the marking device.  So we 

ordered enough to get us through this election, as 

well as for training and testing purposes.  

   MR. PAYNE:  That is clearly 

something we could not get along without, right?  

MS. PATTON:  Yes.  

   MR. LEONARD:  They were exploring 

buying in bulk and cut that paper ourselves, 

instead of having to order directly from ES&S.  

While we continue to explore that, we have to have 

a certain amount of those ballot cards available 

for the Primary Election. 

   MR. PAYNE:  The Ohio Revised Code 

requires that we post notice in The Columbus 

Dispatch for ads for the election, and that's 

11,700.  

Jeff, do you have anything to add to 
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that?  We are doing that.  

   MR. MACKEY:  Happens every year.  

Every election.  

   MR. SINNOTT:  Those ads run just in 

the newspaper, daily newspaper?  

   MR. MACKEY:  Correct.  That fulfills 

our requirement for the Revised Code.  

   MR. SINNOTT:  One day?  

   MR. MACKEY:  Depends on the issue.  

Tax levies are twice, bond issues are once, charter 

issues are once, so.  

   MR. SEXTON:  We still -- does that 

include the last day to register to vote, do we get 

charged for that?  

   MR. MACKEY:  That is separate.  That 

already ran.  That was less than $10,000.  We need 

to bring that one up probably.  

   MR. PAYNE:  Are there any other 

questions for Jeff on that item?  

The other is street and road guide, 

location roster and workbooks.  Those are to help 

people that go to the wrong precinct to get them to 

their correct precinct and to make certain everyone 

is in the correct precinct. 

Next item is 18 three-sided carts 
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from moving ballot boxes out of the drive-thru on 

election night.  

Carla, those are the big wire carts?  

MS. PATTON:  They are big mesh, 

steel carts that house all of the voted ballots in 

the boxes as they get taken out of VLM cards. 

   MR. PAYNE:  Thank you.  The Director 

tells me we have not ordered the next item; so that 

is something we will discuss.  

   MR. LEONARD:  That will be dependent 

upon your consideration of the next item.  

   MR. PAYNE:  That's true.  

Finally, a license agreement for 

off-site training location of 750 -- or 750 

Piedmont Avenue for the Primary and General 

Election.  With all of the machines that we have 

here, we really don't have enough space to train 

all of our people, all 4,000 poll workers; so we 

are off-site with our training.  And we did a 

rental agreement.  That's with the city of 

Columbus?  

   MR. LEONARD:  Right.  

   MR. PAYNE:  For the 12,000.  

   MR. LEONARD:  Plenty of parking, 

right off -- somewhat right off the freeway, there 
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at the Carillon Drive or Piedmont location, right 

off of 71 and Oakland Park.  It's a sizable 

facility.  All of our staff has been through it, 

and feel comfortable utilizing it for training.  

   MR. SINNOTT:  That's money going 

from the county to the city?  

   MR. LEONARD:  Yes, right.  

   MR. SINNOTT:  How many people do we 

train?  

   MR. LEONARD:  Right around 4,000.  

   MR. SINNOTT:  Can we go back to the 

street and road guide for a moment?  What is it we 

are buying there exactly?  

MR. PAYNE:  Do you want to talk to 

that, Carla?   

MS. PATTON:  Those are the printouts 

of the county street and road guides that list all 

of the addresses, address ranges within the county, 

and whether they have a ballot or not this 

election.  And then also indicates what location 

they would vote in, if their location is open.  

The location and the roster 

workbooks are the various paperwork that's needed 

throughout the day, including the payroll sheets 

and any logs for problems that they may encounter 
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during the election at the polls.  

   MR. SINNOTT:  It sounds as though 

this is information that we are generating, but we 

need an outside vendor to print it for us.  

MS. PATTON:  That's correct.  

Because it's spiral-bound, it ends up probably 

about 300, 350 pages long.  

   MR. SINNOTT:  Okay.  Thank you.  

   MR. PAYNE:  The final item for 

discussion are voting booths.  I think you will 

recall at the last meeting, we had a four-person 

voting booth by Inclusion Solutions.  The price tag 

on that for 700 of those four-station voting booths 

was 580,000.  And the Board thought that that was 

an expense we didn't want to make at that point.  

And it was also asked that we try to come up with 

other solutions.  

We do have Hollister Bundy here, who 

came in today, if you are interested in talking 

about the Inclusion Solutions.  The four-station 

voting booth is out there.  

The other thing, and I have in your 

packet, there's information on each of these, 

Inclusion Solutions also indicated that they would 

lease 250 of the four-station options for the May 
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primary at $99 a piece, for a total of $24,750.  

And I believe that if we went that route, that that 

$99 would go towards the purchase of the 

four-station voting booths.  

MR. BUNDY:  Correct, it will be a 

credit.  

   MR. PAYNE:  The other item we have 

out there is from Starfire.  It's the black model 

with four legs, and they are $80.83 each.  We would 

need 2,800 of those for a total of $226,324.  

The next item from Election Corp was 

the voting booths that sat on a table.  It looks 

like it came in a pizza box.  You get two of those 

in a pizza box for $100 each.  So each voting booth 

would cost $50.  The total there would be 140,000.  

With that, you would need to buy tables and so that 

would be an additional $46,000, for a total of 

$186,536.  

Another thing that we went out and 

looked at, we sent an e-mail to all 87 county 

boards of election asking them if they had any of 

the voting booths that they were no longer using.  

We picked up 25 metal booths from Washington 

County, we picked up 150 from Belmont County, those 

were free.  We are looking at a thousand from Clark 
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County.  Ideally, they would like to sell them to 

us, if we decide to go that route.  If we go that 

route, we would need 1,400 of the free voting 

booths, we would also need 1,400 tables at $33 

each.  So the total for the free booths would come 

to $46,000.  

The final item -- I will let our 

Director -- 

   MR. SEXTON:  So just a question, 

Clark County, would they be giving us a thousand?  

   MR. PAYNE:  They have a thousand.  

We can either -- we are talking to them to be able 

to purchase them, or hopefully get them for free.  

   MR. SEXTON:  If we have to purchase 

them, it would be on top of this price?  

   MR. PAYNE:  Yeah.  That's just for 

the 1,400 tables.  

   MR. LEONARD:  You would need to have 

2,800 stations, because the four-station voting 

booth, okay, you compare apples to apples, you 

would have 2,800 stations.  Because we were looking 

at 700 -- the original proposal was for 700 

four-station booths.  So you have to come up with 

1,400 tables, but you have to have 2,800 voting 

booths that it could sit on.  If it's going to be 
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sitting on a tabletop, you need to have -- in order 

to make this up, you need to have four per 

configuration.  

   MR. PAYNE:  In some cases, the 

booths don't have legs.  In other cases, they do.  

Some of them would be free-standing, but other ones 

would require -- 

   MR. LEONARD:  A table.  

   MR. PAYNE:  And to be honest, they 

are in various forms of disarray.  

   MR. SEXTON:  The reason we are 

talking about 2,800 different stations is because 

that was a part of the original proposal.  

   MR. LEONARD:  That we were -- 

   MR. SEXTON:  So you are giving us 

a -- that version of apples to apples without our 

having made a decision whether there needs to be 

2,800 different stations across the county, right?  

   MR. LEONARD:  Right.  Again, that 

was based on the staff recommendation.  They 

thought in order to be able to have enough stations 

at all of our locations, we would need either 700 

of the Inclusion Solutions, the Franklin voting 

booth, so that would be 2,800 voting stations.  So 

compare apples to apples, that's what -- that's why 
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the final one at the bottom is 1,400 tables and 

2,800 privacy shields.  So that essentially would 

create that, which is $33 a table.  We would need 

1,400 tables, each table could fit two voting 

stations.  So you would need 1,400 tables to get 

you 2,800 voting stations.  The cost of 1,400 

tables, 2,800 shields and that's it, would equal 

$60,000.  

   MR. PAYNE:  And the other thing I 

want to mention is we just put up paper on the 

side.  If we actually went with the Solution, we 

would actually have stickers.  

MR. LEONARD:  Decals on the 

exterior, and you have a decal on the interior to 

tell the voter here is your next step.  Once you 

finish your ballot, filling in your ovals, you need 

to take it over to the ballot counter.  

   MR. SINNOTT:  To go back over the 

fundamentals here, we are talking about a way to 

create privacy for a voter that says I want to vote 

by paper ballot?  

   MR. LEONARD:  Correct.  

   MR. SINNOTT:  And this is the 

approach for the May primary, we have pulled the 

trigger on or we are about to?  
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   MR. PAYNE:  We have not pulled the 

trigger.  

   MR. LEONARD:  If the Board feels 

this is a solution that will work, we can go ahead 

and place an order for shields, we can go ahead and 

place an order for tables.  

   MR. SINNOTT:  So that approach is 

what we are referring to as table, shield solution?  

   MR. SEXTON:  It's my understanding 

this approach here, you can configure them -- 

   MR. LEONARD:  One of the benefits of 

it is you are setting up a table, it's fairly 

simple.  It's similar to the setup for the 

ExpressVote, because we have people setup at a 

folding table.  And this folding table rises to the 

height of 36 inches.  So it would stand tall enough 

for a voting booth, but we can also pair it with a 

small table to allow for ADA compliance as well.  

It's adjustable, to accommodate a location.  

So as you were pointing out, 

depending on the configuration of the location, it 

might be best to put the tables up against the wall 

and have all four booths facing out.  You don't 

have to configure it like that, you can configure 

it in a line.  Again, it would be cheap and easy to 
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replace.  If a table broke for some reason or a 

privacy booth broke, four or five dollars to 

replace a privacy booth.  So four privacy booths 

for $4.84, essentially less than $20 for four 

privacy booths, two tables at $33 a piece.  

Essentially, you have got a four-person voting 

booth for $86.  

   MR. SINNOTT:  2018 General Election, 

how many people asked to vote by paper ballot?  

MS. PATTON:  That was just under 

500.  

   MR. SINNOTT:  Fewer than 500.  

   MR. SEXTON:  Did you say that the 

two of you are looking for some sense of the Board?  

   MR. PAYNE:  The other thing I would 

mention, we clearly have to -- I believe, we have 

to have the privacy screens.  We do have enough 

tables, low tables.  I should know how tall they 

are.  These are 36 inches.  

   MR. LEONARD:  The others are 29 

inches.  

   MR. PAYNE:  We do have enough 

tables.  They are not ideal, you are kind of 

leaning over, they are not at the right height.  

But if we had to, we could go with those through 
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the May primary.  

   MR. SEXTON:  Is that the one out 

there?  

   MR. PAYNE:  Yes.  

   MR. SEXTON:  The major concern I 

have is privacy.  If you go up and stand right next 

to, you want to clearly -- 

   MR. LEONARD:  We have enough privacy 

shields.  We have 2,800 privacy shields.  We aren't 

going to deploy all 2,800 for this election.  They 

are designed for the ExpressVote, because they have 

a cutout in the back to allow for the cords and 

cabling.  Aside from that, we can utilize those as 

well.  

   MR. SINNOTT:  What would be the 

minimum number that you would need to get through 

the May primary in terms of the shields?  

   MR. LEONARD:  I would have to turn 

to Carla for that.  

   MR. SINNOTT:  We are talking about a 

very small number of paper ballot voters in May.  

MS. PATTON:  I want to say it was 

around 1,200 stations.  We have to expect that 

there will be some kind of increase in the paper 

ballot selection.  And then be able to provide an 
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ADA solution as well, you need to have the two 

tables, the taller and the lower table.  

   MR. SINNOTT:  So how many would we 

need for all voting locations?  I think we had this 

discussion last time.  350 voting locations in 

Franklin County.  I don't think all of them will be 

open for the primary.  

   MR. LEONARD:  No.  

   MR. SINNOTT:  But I think we would 

need -- 

MS. PATTON:  I'm thinking a 

full-county election, you are looking at about 

2,600 voting stations to accommodate the larger 

locations.  

   MR. SINNOTT:  But in terms of just 

this primary -- 

MS. PATTON:  Just this primary, 

roughly around 1,200.  

   MR. SINNOTT:  Would we need one -- 

MS. PATTON:  Most locations are 

calling for at least one four-person station.  You 

might have -- I think there was a handful that 

would have three sets of tables going out to them.  

   MR. SINNOTT:  Let's go like this, 

how many polling places will be open?  
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MS. PATTON:  255.  

   MR. SINNOTT:  255.  

   MR. SEXTON:  And you would need at 

least two in each location?  

MS. PATTON:  Just depends on the 

size of the location.  At least -- right, at least 

one tall table and one short table if you are 

looking at table and shield solution.  So, you 

know, at least two tables per each location.  And 

then once you got up into the locations that had 

three or four -- three or more precincts open, you 

are looking at about probably two sets of tables at 

each, at those locations.  So the larger -- so as 

the location grows larger, you have more stations 

available.  

   MR. SEXTON:  And then I think last 

meeting you said you need so many for training?  

MS. PATTON:  Correct.  We need for 

the vote center and for training purposes as well.  

   MR. SEXTON:  So what would your -- 

what would your recommendation be for two -- you 

said 255 locations, in the terms of the number that 

we would need to adequately -- 

MS. PATTON:  We believe the number 

was falling just a little over a thousand for the 
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polling locations.  So then to allow enough for 

extra, in the event somebody would -- the crews 

would carry around in the event they needed extra 

voting stations on Election Day and allow for 

training purposes and they vote.  I would like -- 

1,200 is the number I would target for the Primary 

Election.  

   MR. SEXTON:  So a thousand for the 

location and 200 for training and for the early 

vote setup?  

MS. PATTON:  Yep.  

   MR. LEONARD:  Would you divide that 

equally between high tables and low tables?  

MS. PATTON:  Right.  So that was, 

you know, if you have 200 -- yeah, so basically one 

high and one low for each one.  You want to give me 

a minute, I can go get an exact number.  

   MR. SINNOTT:  I would like to backup 

further.  As I understand, what we are talking 

about doing is coming up with a way in this low 

turnout, off-year election, Primary Election that's 

ahead of us to provide space for paper ballot 

voting at 255 locations.  Right?  

   MR. PAYNE:  Correct.  

   MR. SINNOTT:  And in the massive 
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turnout of the 2018 General Election, there was 

fewer than 500 people who elected to vote by paper.  

Perhaps because of the new machines, there will be 

a small uptick in the percentage of people who ask 

to vote by paper.  But I think it would be 

completely unrealistic to think there's thousands 

of Franklin Countians wanting, showing up at the 

May primary wanting to vote by paper.  

So during the course of this 

upcoming election, I'm having a hard time seeing 

how we would need more than one short table to 

accommodate those who are in a chair, and one large 

table at each of the polling places.  Does that 

make sense?  

   MR. SEXTON:  Well, maybe in a single 

precinct polling location, but, you know, you have 

some, you know, the attritional driving parts, rec 

centers that have five, six precincts in there, you 

have a lot more voters.  I don't know if one, two 

per location there would do, but you would probably 

have to come up with a formula.  Because we have, 

what, 800 some precincts, only 200 locations.  

   MR. SINNOTT:  Good point, Mike.  

It's always playing out against the background, the 

paper ballot -- 
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MS. PATTON:  It deals with 600 of 

each size table with the privacy shields.  Two 

privacy shields per table, which would be 2,400.  

   MR. SINNOTT:  Do these have to be 

purchased in boxes of four, if you will?  

   MR. LEONARD:  No.  I got a bid from 

the company, directly from Lifetime, the maker of 

the tables, based on the figure we were talking 

about before, I asked how much would it be for 800 

tables.  They gave me a cost figure of $33 and 

change per table for the 800 tables.  Again, we 

don't have to order 800 tables, we can order an 

amount less.  If we figure out a price differential 

for ordering 200, 300, 500, however the Board may 

feel best in terms of the direction to go in this 

case.  

   MR. SINNOTT:  Well, we would -- if 

we are going to spend more than twenty grand on 

this, wouldn't we have to make this an agenda item 

and have action by the members of the Board.  

   MR. LEONARD:  Right now, you have 

given us authority to take action above $10,000.  

   MR. SINNOTT:  What up to?  

   MR. LEONARD:  Up to 50, I think it 

was, before we have to get board approval.  So 
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again -- 

MR. BUNDY:  There is another option, 

if I may.  May I speak?  

   MR. SINNOTT:  Please.  Go ahead.  

MR. BUNDY:  I'm with Inclusion 

Solutions.  And obviously, we originally came here 

talking about a four-station booth.  We think there 

is a lot of advantages, such as setup, no pieces to 

lose, ability to put up Express.  It doesn't sound 

like that's the discussion today.  Sounds like the 

discussions -- the Board is trying to determine 

what the minimal usage might be and the low-end 

solution to survive this election as a barometer.  

We offered the lease option, But 

there is another option.  Montgomery County, 

Pennsylvania was in line to purchase 450 of these 

same four-station booths.  Just as Ohio, 

Pennsylvania is going away from paper.  They asked 

us to come up with a low-end solution, just for 

this election, to allow them to gauge the use of 

paper.  We developed a cardboard disposable -- it 

will probably work more than one election -- booth, 

ended up being about $9.50 each.  They will use it 

for this election as their barometer to test the 

use.  Figure out how many are voting paper, if they 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

38

want to go to those, or go to the four-station, or 

try something else.  

I apologize, I wasn't aware -- 

   MR. LEONARD:  Is it a standalone?  

MR. BUNDY:  It's a standalone.  

   MS. MARINELLO:  Is it ADA enabled?  

MR. BUNDY:  What it is, is a 

standalone, cardboard booth.  That's the same sort 

of corrugated cardboard, but it stands, and builds 

a shelf.  

   MS. MARINELLO:  Can't be a very 

sturdy shelf, I wouldn't think.  

MR. BUNDY:  It's relatively sturdy.  

It's been on the market for a while.  It's not 

something I would recommend the county keep for 10, 

15 years.  It's sturdy enough to handle a paper 

election.  And again, if the goal of the Board is 

to gauge the interest in paper, it will gauge that.  

   MS. MARINELLO:  We can't predict the 

paper outcome, how many will show up and want 

paper.  

   MR. SINNOTT:  We are sort of 

benefitted by the low turnout primary we had ahead 

of us.  It will allow us to test the premise, that 

there is going to be an increase in number of 
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people asking for paper ballots.  Probably also now 

sort of drifting into this discussion is becoming 

something to vote, we want to avoid that.  

We do have a May primary coming up.  

Would it be -- it sounds as though we are in a 

structure where we would not need to convene 

another board meeting to vote, so long as the 

expenditure is 50 grand or less.  

   MR. LEONARD:  Right.  

   MR. SINNOTT:  Are we all in 

agreement with that?  Having heard everything from 

today's discussion, what if we tasked Ed and David 

with developing a plan.  And, of course, there will 

never be a time when there will be board member 

discussion outside of public meeting.  But why 

don't we see a plan, in relatively short order, 

from the two of you on the subject, and we will try 

to bring resolution to this, within the Board 

granted spending authority of 50K in coming days.  

   MR. SEXTON:  Well, if we would go 

with -- seems to be the staff is recommending kind 

of a, you know, the least amount option that we 

would need standing, if I'm wrong about this, 

coming up with a number of 1,200, you know, I don't 

know how that would adjust.  The figure on the 
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bottom, at the last, you know, table shield, it 

seems like that would come down some.  Whether it 

would come down below 50,000 or not, I am not sure.  

That could be -- that could be an option.  

   MR. LEONARD:  It would.  You are 

talking about a lower number.  We would utilize as 

many of the existing low tables that we have, 

because we bought -- because of the price advantage 

we were able to get when we purchased the low 

tables, we were able to get a large quantity of 

them, more than we needed.  We will utilize those 

as a part of this configuration.  Then we are 

looking at buying a smaller number of high tables.  

And then privacy booths, what we 

will do, we will use what we aren't deploying of 

those shields that go around the ExpressVotes.  

There is a certain number of those we will not be 

deploying this election cycle, we can use those for 

the privacy shields for the paper voting booths.  

   MR. SINNOTT:  What I hear from this 

discussion is that there is a general interest on 

the part of the Board in taking an incremental 

approach, and a frugal one, to the May primary.  

And doing so, I would say spending as little money 

as possible in the May primary in order to see what 
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the demand is for paper ballot voting.  Is that -- 

   MR. SEXTON:  I think we need to be 

adequately -- you know, we need to have the 

equipment adequately serviced in the upcoming 

primary.  If staff is telling us this is the bare 

minimum, we know turnout will be low, but we 

also -- you know, strange things have happened, so.  

   MR. SINNOTT:  Want to make sure the 

job is getting done.  

   MR. LEONARD:  Exactly.  

   MR. SINNOTT:  Is that enough 

direction from the Board?  

   MR. PAYNE:  There are no more items 

on the Agenda, so.  

   MR. LEONARD:  I do continue to work 

on the mailer concept for communicating information 

to the voters about the new voting equipment, as 

well as voter information.  I've collected some 

information about what some other counties have 

done, and I will continue to do that.  

   MR. SINNOTT:  And your work is much 

appreciated.  And I know that some plans -- some 

additional time thinking about that this week, we 

can continue to have discussions.  

   MR. LEONARD:  Particularly, trying 
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to get -- we would like to see something, when it 

comes to the design of the mail piece, something 

closer to a final form so the Board members have a 

better sense of what is going to be communicated so 

you can determine if there is a value.  And what we 

are trying to communicate to the voters about the 

new equipment, as well as some of the other 

election information we would like to make sure 

people know about.  And this would be mindset 

towards the November election, communicating 

information about the November election.  

   MR. SINNOTT:  Thank you for your 

good work, Ed.  A work in progress.  

   MR. LEONARD:  Thank you.  

   MR. SINNOTT:  I move we adjourn.  

   MS. MARINELLO:  Second.  

   MR. PAYNE:  All in favor, signify by 

saying aye.  

MR. SINNOTT:  Aye. 

MR. SEXTON:  Aye. 

MS. MARINELLO:  Aye. 

MR. PAYNE:  All opposed, same sign.  

We are adjourned. 

- - -

Thereupon, the proceeding recessed at 
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approximately 3:49 p.m. 
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C E R T I F I C A T E

- - -

THE STATE OF OHIO:
SS:

COUNTY OF FRANKLIN:

I, Angela S. Moore, a Professional 
Reporter and Notary Public in and for the State of 
Ohio, do hereby certify that the foregoing is a 
true, correct, and complete written transcript of 
the proceedings in this matter;
     That the foregoing was taken by me 
stenographically and transcribed by me with 
computer-aided transcription; 

     That the foregoing occurred at the 
aforementioned time and place;

That I am not an attorney for or 
relative of either party and have no interest 
whatsoever in the event of this litigation.

IN WITNESS WHEREOF, I have hereunto set 
my hand and official seal of office at Columbus, 
Ohio, this 23rd of April, 2019.

/s/Angela S. Moore_________________________
Notary Public, State of Ohio

My Commission Expires:  February 28, 2021.

- - -
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Member of Council: Peter Marsh (Republican)
Hilliard Full Term

Member of Council: Bobby Stepp (Republican)
Hilliard Full Term

Member of Council: Omar Tarazi (Republican)
Hilliard Full Term
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